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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	What is a business model and how do you refine it?
	[8M]

	
	b)
	What is a customer segment? How do you add new customer segment to an existing business?
	[7M]

	
	
	
	

	2.
	a)
	What is financial planning? How do you forecast the financial requirements of a business?
	[8M]

	
	b)
	How do you identify secondary sources of revenue for a business? Explain with an example.
	[7M]

	
	
	
	

	3.
	a)
	How do you define roles of different people while starting a business?
	[8M]

	
	b)
	What is funding? Discuss various funding options available for an entrepreneur?
	[7M]

	
	
	
	

	4.
	a)
	What is branding? How do you promote the brand of your product or service?
	[8M]

	
	b)
	Explain how do you identify right channels to succeed as an entrepreneur? Explain.
	[7M]

	
	
	
	

	5.
	a)
	Discuss various metrics followed for customer acquisition in a business’s success.
	[8M]

	
	b)
	Discuss key financial metrics for the success of a business.
	[7M]

	
	
	
	

	6.
	a)
	Discuss the importance of mentors and advisors for a startup.
	[8M]

	
	b)
	Discuss  various steps involved in preparing a project proposal.
	[7M]

	
	
	
	

	7.
	a)
	What  is pivoting? When do you consider pivoting while running a business?
	[8M]

	
	b)
	Discuss various types of business models.
	[7M]

	
	
	
	

	8.
	a)
	Write in detail how a sales team is hired.
	[8M]

	
	b)
	How do you plan primary revenue sources of a business?
	[7M]
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